P M | PMI, developed by d20, helps hoteliers turn the key challenges 4
they face into a competitive edge. We'll show you how.

Key challenges:
— Business fluctuates from one day to the next, making optimal resource management difficult.
- Managers are feeling stretched thin, making analysis, learning and improving seem daunting.

- High staff turnover rate creates constant need for onboarding and upskilling.
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Based on past performance and compared with PMI modules

peers, PMI helps identify ambitious, yet
achievable, productivity targets to set.

PMI provides resource guidance,
making it easy to manage optimally in
the face of daily fluctuating demand.
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Monitor daily pace, take corrective actions if
required, to get back on track and achieve targets. @ @
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Energy and heat PMI highlights insights to help make learning and
consumption developing mastery in resource management easy
and engaging.

PMI modules

“Mondays are consistently
overstaffed. Schedule needs to
be reviewed and adjusted.”

“Why is energy consumption
peaking outside office hours
and on Thursdays?”
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Change activity-cost driver from room nights to

‘ Policy change: Clean only departure rooms. PMI modules
departures to optimize staffing in PMI.



