
Adjust

Evaluate & learn

Monitor

Plan

Plan

Do

Policy change: Clean only departure rooms. 
Change activity-cost driver from room nights to 
departures to optimize staffing in PMI.

Profit & loss 
planning

Resource & productivity 
management

Automatically compile a 
coherent P&L with KPIs 
as a reliable starting 
point, allowing busy 
hoteliers to complete 
the exercise in minutes.

Unbiased and 
realistic Live (rolling) 
forecasts generated 
by machine learning, 
limiting hoteliers to 
light-touch review.

Benchmarking Collaborative 
live forecasts

Empower your teams to improve 
staffing productivity and resource 
utilization in the face of daily 
fluctuating guest demand.

HOTEL

Compare your 
performance to learn, 
set targets and drive 
continuous 
improvement.

Best practices adoption

Suggests relevant ways to 
improve, daily, to help users 
evaluate, learn and excel at 
resource management.

Manager’s cockpits

 Usage RN

Room nights
Resource

Daily Live 
forecasts for 
each resourceHours

Staff scheduling

Water usage

Towels 
and linens 
usageElectricity 

consumption

Waste 

Food revenue 
daily forecast 
and ordering

Food waste

Energy and heat 
consumption

“Why is energy consumption 
peaking outside office hours 
and on Thursdays?”

“Mondays are consistently 
overstaffed. Schedule needs to 
be reviewed and adjusted.”

“Is there an emerging 
trend that causes higher 
inaccuracy?”

i

Monitor daily pace, take corrective actions if 
required, to get back on track and achieve targets.

Based on past performance and compared with 
peers, PMI helps identify ambitious, yet 
achievable, productivity targets to set.

PMI provides resource guidance, 
making it easy to manage optimally in 
the face of daily fluctuating demand.

PMI modules

PMI modules

PMI modules

PMI modules

PMI highlights insights to help make learning and 
developing mastery in resource management easy 
and engaging.

PMI modules

– Business fluctuates from one day to the next, making optimal resource management difficult.

– Managers are feeling stretched thin, making analysis, learning and improving seem daunting.

– High staff turnover rate creates constant need for onboarding and upskilling.

Key challenges:

P MI PMI, developed by d2o, helps hoteliers turn the key challenges 
they face into a competitive edge. We'll show you how.


