PMI - The technology that enables you to fine-tune your planning for better business performance
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Hotel occupancy drives a - PMI opens up the flow of

PMI helps to determine the
staffing level needed to
reach your service quality
goals.

Department heads can now
respond directly to changes on
demand.
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Forecast leads to accurate
staffing, less stress, and better
service across all departments.

better forecast. Good data
gives you a clear picture and
control over a predictable

Departments are like future.
a cogwheels that constantly
interact with each other.
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e departments collaborate and
interact at different levels. Take a few minutes each day to Setting a forecast by the 20th Accurate data means

record your consumed hours,
and benefit from seeing how
your team is pacing to reach
their targets.

of the month gives you a
metric to motivate your team
and measure your progress.

more informed decisions
and a better bottom line.



